Estimated Project Schedule

ACTIVITY

2023

2024

2025

2026

Q2

Qs

a3

[

Q2

Qs

a3

[

Groundwater, Residential Well Water, and Indoor Air Monitoring

Plume B Source Area (excavation and off-site disposal)

Remediation Design and KDHE Work Plan

KDHE Review, Comment, and Approval

Final Treatment Design

Specialty Contractor Bid Solicitation

Contract Award

Installation/Construction

Remediation

Plumes A and C Source Areas (thermal treatment)

Data Analysis

Remediation Design and KDHE Work Plan

KDHE Review, Comment, and Approval

Final Treatment Design

Specialty Contractor Bid Solicitation

Contract Award

Installation/Construction

Remediation

Plumes F and G Source Areas

Data Collection

Data Analysis

Remediation Design and KDHE Work Plan

KDHE Review, Comment, and Approval (schedule TBD following
remediation design)

Final Treatment Design (schedule TBD following remediation design)

Specialty Contractor Bid Solicitation (schedule TBD following remediation
design)

Contract Award (schedule TBD following remediation design)

Installation/Construction (schedule TBD following remediation design)

Remediation (schedule TBD following remediation design)

Plumes D, F, and G Downgradient Plume Mitigation (permeable reactive
barriers)

Data Collection

Data Analysis

Remediation Design and KDHE Work Plan

KDHE Review, Comment, and Approval

Final Treatment Design

Specialty Contractor Bid Solicitation

Contract Award

Installation/Construction

Remediation

Plume E Downgradient Plume Mitigation (awaiting access)

Plumes A-D, F, and G Plume Remediation (directed groundwater recirculation
system)

Bench Scale Studies

Data Analysis

Remediation Design and KDHE Work Plan

KDHE Review, Comment, and Approval

Final Treatment Design

Specialty Contractor Bid Solicitation

Contract Award

Installation/Construction

Remediation (20 years, beginning in Q1 2026)
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