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Bonded Debt

Alley

Acquisition 715,000$          715,000$          715,000$          -$                  -$                  -$                  -$                  -$                  

Design 270,000$          100,000$          100,000$          -$                  -$                  -$                  -$                  170,000$          

Sitework 827,726$          827,726$          827,726$          -$                  -$                  -$                  -$                  -$                  
Building Improvements 4,287,607$       -$                  -$                  -$                  -$                  -$                  628,676$          3,658,931$       

6,100,333$       1,642,726$       1,642,726$       -$                  -$                  -$                  628,676$          3,828,931$       2,271,402$          

KU Medical School

Acquisition 875,000$          875,000$          -$                  -$                  -$                  -$                  -$                  875,000$          
Building Improvements 6,125,000$       -$                  -$                  -$                  -$                  -$                  -$                  6,125,000$       

7,000,000$       875,000$          -$                  -$                  -$                  -$                  -$                  7,000,000$       -$                      

Car Museum

Acquisition 392,000$          392,000$          392,000$          -$                  -$                  -$                  -$                  -$                  

Design 453,000$          453,000$          453,000$          -$                  -$                  -$                  -$                  -$                  

Sitework 245,000$          245,000$          245,000$          -$                  -$                  -$                  -$                  -$                  
Building Improvements 3,605,000$       3,605,000$       3,605,000$       -$                  -$                  -$                  -$                  -$                  

4,695,000$       4,695,000$       4,695,000$       -$                  -$                  -$                  -$                  -$                  4,695,000$          

Fieldhouse

Fieldhouse Acquisition 683,609$          683,609$          683,609$          -$                  -$                  -$                  -$                  -$                  

Parking Acquisition (BOA Lot & Bennett Lot) 950,000$          950,000$          950,000$          -$                  -$                  -$                  -$                  -$                  

Design 1,208,154$       1,208,154$       422,391$          -$                  -$                  -$                  -$                  785,763$          

Fieldhouse Utility Relocation 750,000$          750,000$          -$                  -$                  -$                  -$                  -$                  750,000$          

Fieldhouse Parking Sitework 675,000$          675,000$          675,000$          -$                  -$                  -$                  -$                  -$                  

Fieldhouse Building Improvements & Sitework 6,894,000$       6,894,000$       6,894,000$       -$                  -$                  -$                  -$                  -$                  

Fieldhouse Fees/Insurance 45,000$            45,000$            -$                  -$                  -$                  -$                  -$                  45,000$            

Fieldhouse FFE 965,000$          965,000$          -$                  -$                  -$                  -$                  -$                  965,000$          
Fieldhouse Contingency 279,327$          279,327$          -$                  -$                  -$                  -$                  -$                  279,327$          

12,450,090$     12,450,090$     9,625,000$       -$                  -$                  -$                  -$                  2,825,090$       9,625,000$          

Hotel

Hotel Acquisition 945,000$          945,000$          -$                  -$                  -$                  -$                  -$                  945,000$          

Hotel Parking Acquisition 1,437,930$       1,437,930$       -$                  800,000$          -$                  -$                  -$                  637,930$          

Design 396,500$          -$                  -$                  -$                  -$                  -$                  -$                  396,500$          

Hotel Sitework 1,623,250$       1,623,250$       442,274$          -$                  -$                  673,250$          -$                  507,726$          

Hotel Parking Sitework 650,000$          650,000$          -$                  -$                  -$                  -$                  -$                  650,000$          
Hotel Building Improvements 13,953,140$     -$                  -$                  -$                  -$                  332,779$          -$                  13,620,361$     

19,005,820$     4,656,180$       442,274$          800,000$          -$                  1,006,029$       -$                  16,757,517$     2,248,303$          

Lee Buildings 

Acquisition 200,000$          200,000$          -$                  -$                  -$                  -$                  -$                  200,000$          

Sitework 140,000$          140,000$          -$                  -$                  -$                  -$                  -$                  140,000$          
Building Improvements 17,220,034$     -$                  -$                  -$                  -$                  -$                  -$                  17,220,034$     

17,560,034$     340,000$          -$                  -$                  -$                  -$                  -$                  17,560,034$     -$                      

Medical Student Housing

Acquisition 550,000$          550,000$          -$                  550,000$          -$                  -$                  -$                  -$                  

Sitework 370,000$          370,000$          -$                  370,000$          -$                  -$                  -$                  -$                  
Building Improvements 2,565,600$       -$                  -$                  -$                  -$                  -$                  -$                  2,565,600$       

3,485,600$       920,000$          -$                  920,000$          -$                  -$                  -$                  2,565,600$       920,000$              

Retail (Existing)
Building Improvements 2,000,000$       -$                  -$                  -$                 1,300,000$      -$                 -$                 700,000$         -$                      

Stiefel Theater

Design 200,000$          -$                  -$                  -$                  -$                  -$                  -$                  200,000$          
Building Improvements 2,000,000$       -$                  -$                  -$                  -$                  -$                  -$                  2,000,000$       

2,200,000$       -$                  -$                  -$                  -$                  -$                  -$                  2,200,000$       -$                      

Streetscape

Streetscape Improvements/Design Costs 12,165,360$     12,165,360$     2,000,000$       -$                  -$                  -$                  -$                  10,165,360$     
12,165,360$     12,165,360$     2,000,000$       -$                 -$                 -$                 -$                 10,165,360$    2,000,000$         

Vacant Space / New Construction

Vacant Space / New Construction Acquisition 10,334,610$     10,334,610$     -$                  2,658,660$       -$                  -$                  -$                  7,675,950$       
Building Improvements 20,925,450$     -$                  -$                  -$                  2,789,062$       -$                  -$                  18,136,388$     

31,260,060$     10,334,610$     -$                  2,658,660$       2,789,062$       -$                  -$                  25,812,338$     5,447,722$          

Miscellaneous Design

Other Project Components - Design 1,354,036$       -$                  -$                  -$                  -$                  -$                  -$                  1,354,036$       

Geotechnical/Environmental/Special Inspections 146,500$          146,500$          -$                  -$                  -$                  -$                  -$                  146,500$          
Land Planning 200,000$          200,000$          200,000$          -$                  -$                  -$                  -$                  -$                  

1,700,536$       346,500$          200,000$          -$                  -$                  -$                  -$                  1,500,536$       200,000$              

Soft Costs

Master Developer Legal/Accounting 350,000$          -$                  -$                  -$                  200,000$          -$                  -$                  150,000$          

City Legal/Accounting 150,000$          -$                  -$                  -$                  -$                  -$                  -$                  150,000$          

Leasing/Sales Commissions 800,000$          -$                  -$                  -$                  -$                  -$                  -$                  800,000$          

Opening Costs (Signs, Inventories, Pre-Opening)* 1,030,000$       309,000$          -$                  -$                  -$                  -$                  -$                  1,030,000$       

Project Management* 569,558$          170,867$          -$                  -$                  -$                  -$                  -$                  569,558$          

Bond/Permits/Fees* 924,990$          277,497$          -$                  -$                  -$                  -$                  -$                  924,990$          

Financing Fees* 500,000$          150,000$          -$                  -$                  -$                  -$                  -$                  500,000$          

Construction Interest* 5,000,000$       1,500,000$       -$                  -$                  -$                  -$                  -$                  5,000,000$       

Insurance* 850,000$          255,000$          -$                  -$                  -$                  -$                  -$                  850,000$          
Downtown Maintenance and Security 2,800,000$       -$                  -$                  -$                  2,800,000$       -$                  -$                  -$                  

12,974,548$     2,662,364$       -$                  -$                  3,000,000$       -$                  -$                  9,974,548$       3,000,000$          

Other

Total FFE for Buildings/Renovations 9,755,667$       -$                  -$                  -$                  -$                  -$                  -$                  9,755,667$       

Developer Fees 1,067,086$       -$                  -$                  -$                  -$                  -$                  -$                  1,067,086$       

Relocation Assistance 500,000$          500,000$          -$                  -$                  -$                  -$                  -$                  500,000$          
Contingency (All Except Fieldhouse/Streetscape) @ 
7% 7,320,260$       2,388,775$       495,000$          500,000$          500,000$          -$                  -$                  5,825,260$       

18,643,013$     2,888,775$       495,000$          500,000$          500,000$          -$                  -$                  17,148,013$     1,495,000$          

151,240,395$   53,976,606$     19,100,000$     4,878,660$       7,589,062$      1,006,029$      628,676$         118,037,967$  33,202,427$       

DOWNTOWN SALINA, KANSAS REDEVELOPMENT PROJECT DRAFT SOURCES AND USES - $19.1M NET STAR BONDS - DECEMBER 2016

Pay-As-You-Go Reimbursement

 52246567.6

 52246567.9


